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Our Vision 
Abilis Solutions has grown exponentially from its humble beginnings 
in 1996. Our success is founded on simple principles: 

1. Nurture people who care for our customers and treat other 
team-members ‘like family’. 

2. Focus on giving our customers what’s best for them, not 
what’s best for us. 

3. Build a culture of innovation and continuous self-
improvement.   

The Abilis PMO was created to act as guardian of these principles. 
As our organization expands and moves into new technologies and 
markets the PMO strives to keep these principles at the heart of 
everything we do. We can get bigger, we can get better, but we’ll 
never lose sight of what makes us special.     

Our People 
Abilis began business as a technical consultancy firm providing 
experts to work on projects at our customers’ offices. During this 
time, we needed to have people with the very best skills and 
approaches in order to gain a competitive edge. Today, following 
Abilis’ expansion towards fixed-price Innovation Centre projects and 
product development programs, our people continue to be our prime 
asset. 

 

Our Commitment to Our People 
To build teams that can support one another and care for our 
customers, Abilis, supported through the PMO, makes the following 
commitments to its people:  
 

 

We will listen to your 
ideas

We will give you clear 
personal objectives

We will help you 
develop and learn new 

skills

We will help you 
overcome problems, 
whether personal or in 

the workplace

We will give you our 
trust and support 

We will see and 
reward you when you 

do great work
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Our Commitment to Customers 

 

When we engage in a new project our aim is always to give our 
customers the maximum return on their investment. This can only be 
done if we understand to the fullest possible extent our customers’ 
business processes and needs and then work shoulder to shoulder 
with customers and their end-users to design and build the right 
solution. Delivering value isn’t only about meeting specifications on 
time and within budget: it’s as much about helping our customers 
identify the optimal set of business requirements, being able to refine 
and improve those requirements through successive iterations, and 
then helping end-users learn and take ownership of the solution so it 
gets used to its full potential. 

Our Culture 
Abilis works in an environment where technologies, standards, 
business needs and user habits are forever evolving. We are only 
able to stay ahead of our competitors and continue delivering value if 
we promote learning, innovation and improvement.  

Abilis has established these approaches to ensure we continue 
improving and adapting to our changing environment: 

 

Our PMO Commitment 
At Abilis we have a team that cares. Customers quickly become 
partners and together we  keep getting better at what we do. The 
PMO is committed to helping our teams preserve this unique 
approach and (we hope!) have fun along the way.  

Practices & Processes

•Constantly evaluate, test 
and integrate new 
industry practices and 
methodologies
•Simplify organizational 
hierarchies and follow 
lean dynamic processes 
that are easily adjustable

R&D

•Devote resources to 
understanding and 
mastering emerging 
technologies
•Develop partnerships 
with key technology 
providers to support 
delivery teams 

Business Evolution

•Follow and adapt to the 
changing habits and 
needs of existing and 
potential customers and 
end‐users
•Research and work to 
stay ahead of competitor 
advances 

Input and Feedback

•Build processes to 
ensure lessons learned 
on one project are 
applied to all projects
•Encourage and reward 
innovative thought 
within our teams

We will learn your 
business as well as you 

know it yourself

We will be open about 
progress and involve 
you in decisions

We will deliver 
maximum business 

benefit with minimum 
cost and time

We will plan for 
change and let user 

feedback drive designs

We will adhere 100% 
to our schedule and 
budget commitments

We will only be 
satisifed once your 
users are trained and 

happy


